
High

HighLow Significance of economic, environmental, and social impacts

Influence on stakeholder 
assessm

ents and decisions

Sinyi’s sustainable development goals are linked to SDGs and material topics, setting out organizational development 
principles and management mechanisms for various aspects of the environment, society, and governance. In line with the 
group's vision, we will explain the organization's future improvement goals in all aspects and material topics. For each 
material topic, according to various business growth expectations, we set the next year's plan and quantitative or qualita-
tive goals.

Explore External 
Needs by the 
Outside In 
Approach

We adopt an outside in 
approach. By looking at 
what is needed externally 
from a global perspective 
and setting goals 
accordingly, businesses 
will bridge the gap 
between current 
performance and 
required performance.
The SDGs represent an 
unprecedented political 
consensus on what level 
of progress is desired at 
the global level.

Sustainable 
Innovation

The management shares 
the values of sustainabili-
ty and pursues sustain-
able innovation.
Through the value chain 
research and develop-
ment of new business 
opportunities based on 
our core values, we can 
achieve sustainable 
growth with our 
stakeholders.

Material Topics 
Management

Identify the key sustain-
able impact results and 
methods with materiality 
assessment and select 
material topics.
Manage material topics 
in accordance with 
management approach, 
sustainability goals, and 
performance achieve-
ment status and history.

Aware

Monitor

ReportMaterial Topics Analysis 
Process

Stakeholders Engagement

Global 
Trend,
Risk and 
Opportunity

Sustainable 
Innovation

Core Competence
Value Chain

Strategic thinking about the sustainable 
development goals of the enterprise

Working with SDGs Toward 2030
Contributing to the achievement of the SDGs through corporate 
activities based on innovation.

Global and societal 
needs Business goals: 

SDGs

SDGsSDGs

SDGs

Set based on external societal 
or global need 
Based on science and 
external data 
Benchmarked against the 
needs of society that our 
business can address

Long-term strategic goal

Sinyi sustainability principles

Medium-term strategic goal

2030 vision goal

Short-term strategic goal

2020 targets

Management approach and
performance control

Sustainable Strategy Management

P. 17 - 19

P. 21 - 23

P. 26 - 27

P. 28 - 29

P. 26 - 30

P. 5, 25, 30

P. 24

P. 30
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Material Topics Management
By analyzing the global situation and conducting observations through social monitoring systems, Sinyi Realty collects information on 
sustainability issues of concern to stakeholders. Undertaking trends and impacts analysis with internal experts, the Total Ethical Manage-
ment Committee identifies, prioritizes, verifies, and inspects issues in line with their sustainability context, materiality, thoroughness, and 
stakeholder tolerance. We communicated with stakeholders through various channels, receiving a total of 300,254 responses.

The Process of Materiality Analysis 
First, we identify the major stakeholders. Through both internal and external channels including global and industry standards, social 
monitoring systems, and internal experts, we collect relevant information on issues of concern to them.
Next, these issues are prioritized and analyzed for levels of concern and impact significance, evaluated in light of the principles of 
sustainable development, and then identified as material topics. After this, these issues are verified and categorized under the appropri-
ate SDGs, defined through the value chain.

102-42 102-44 102-47

Identifying 
Stakeholders

01

102-37

102-40

102-43

Identification
of the Initial 
List of Issues

02

In accordance with the 5 principles of the AA1000 SES-2011 Stakeholder Engagement Standard 
(SES), we identified a total of 6 stakeholders with whom we aimed to communicate in the 2019 
Corporate Sustainability Report.

6 Stakeholders

In line with global guidelines and standards, industrial guidelines and standards, benchmarks from 
within the industry and from other industries, and annual organization goals, we collected sustainabili-
ty-related issues.
The United Nations SDGs provide an in-depth analysis of 17 goals and 169 targets to understand the 
content of each goal, the benefits to the business, and the basic responsibilities that the company 
needs to meet.
Through feedback collected via questionnaires distributed among internal experts on issues of 
concern, we conducted a trends and impacts analysis, while also collecting a broad range of 
opinions from stakeholders and information from media reports through social monitoring systems. 
We also used online, telephone, and in-person surveys, mail, and seminars to collect stakeholder 
feedback on sustainability issues.

47 Issues of Concern

Based on the information gathered through the aforementioned channels, we collected a total of 
47 issues of concern, as laid out below:

Corporate Governance
1. Operating Performance          2. Governance Structure          3. Legal Compliance          4. Corruption Prevention          
5. Ethics and Integrity                6. Risk control                           7 . Shareholder Equity        8. Audit Mechanisms           
9. Financial Transparency

Caring for Employees
10. Stakeholder Engagement and Complaints Mechanism    11. Labor Relations 
12. Talent Training and Development                                     13. Organizational Climate    14. Remuneration and Benefits    
15. Opportunities for Staff Diversity and Equality                    16. Forced Labor 
17. Freedom of Association and Collective Bargaining           18. Workplace Health and Safety                                            
19. Staff Identity and Retention    20. Work-Life Balance

Customer Care
21. Customer Relations     22. Service Innovation                  23. Protection of Personal Information and Trade Secrets          
24. Transaction Security    25. Marketing Communication      26. Quality of Service and Customer Rights          
27. Information Disclosure and Transparency                         28. Corporate Image

Social Engagement
29. Housing Justice     30. Community Building      31. Employment Opportunities    32. Lifelong Learning          
33. Anti-Competitive Behavior                   34. Social Philanthropy and Donations      35. Changes in Population Structure          
36. Promotion of Culture and Creativity     37. Industrial Development and Policy Communication

Environmental Protection
38. Green Purchasing          39. Water Resource Management          40. Biodiversity          41. Greenhouse Gas Emissions          
42. Waste Management       43. Ecological Protection                        44. Green Services

Supply Chain Management
45. Supply Chain Management          46. Fair Purchasing          47. Supplier Labor Conditions Assessment

Step 1: Identification

Sustainable Strategy Management
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We convened a Material Issues Management Meeting, with senior management from the Total Ethical 
Management Committee analyzing each issue of concern for its impact on stakeholder assessments and 
decision-making, as well as the significance of its ESG impacts. From there, based on Sinyi sustainabil-
ity principles, their materiality was analyzed.
After completing this, we defined the lower threshold for materiality as 65 points (total of influence 
and impact), ultimately compiling a list of 38 issues of concern. We drew the matrix of issues of 
concern according to the impact on stakeholder assessments and decision-making and significance of 
ESG impacts.

38 Material Issues of Concern

Analyzing 
Sustainable 
Development 
Goals (SDGs)

04

After listing out all issues of potential concern regarding disclosure in this report among our stakehold-
ers and our business, we communicated with stakeholders through various channels on these areas of 
concern, and received a total of 300,254 responses. Surveys were then distributed to the senior 
managers of the Total Ethical Management Committee and staff involved in the promotion of corporate 
social responsibility, seeking opinions from 17 internal experts analyzing each issue for the level of 
significance of their economic, environmental, and social impacts.

17Internal experts

Analyzing the Significance of Economic, Environmental, and Social Impacts
Surveys were distributed to the senior managers of the Total Ethical Management Committee 
and the staff involved in the promotion of corporate social responsibility, seeking the opinions of 
internal experts analyzing each issue for the level of significance of their ESG impacts.

Surveying Influence on Stakeholder Assessments and Decisions
Through the aforementioned approach, including questionnaires, Social Monitoring Systems, and 
other channels, we communicated with stakeholders to understand their level of concern 
regarding each of the sustainability issues and their impact on assessment and decision-making.

Primary screening of the SDGs and their relationship with us, along with a review of the value chain and 
the positive and negative impacts that our operations may have on the SDGs was conducted. our 
contributions and value creation in connection to the SDGs were also assessed. This resulted in a 
prioritization of the issues.

For more information
SDGs report

Management Principle and SDGs 
p.28~29

Deciding on 
Issues of 
Concern

05

H
igh

HighLow

Influence on stakeholder assessm
ents and decisions

Significance of economic, environmental, and social impacts

Medium: 65 to 90
Medium: Responses are included 
in the text of this report or on our 
sustainability website

Ordinary: 64 or below
Not responded to specifically
in this report

High: 91 or above
Details of strategies and methods in response can
be found in an independent section of this report

TOP 20
Issues   Order                  Issues   Order

1

2

3

4

5

6

7

8

9

10

→

→

→

↑

→

↑

↑

↑

→

↑

11

12

13

14

15

16

17

18

19

20

↓

↑

→

→

→

↑

→

→

→

→

03
Impact 
Assessment

TOP10

Step 2: Prioritization

Category
     Corporate Governance         Caring for Employees

     Customer Care                     Social Engagement

     Environmental Protection

     Supply Chain Management
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We evaluated each of 17 material topics and 11 SDGs by doing a 
high-level mapping of our value chain to identify areas with high 
likelihood of either negative or positive impacts on the issues that the 
material topics and SDGs represent.

Map the 

Value Chain
to identify impact areas

Selecting 
Corresponding 
Sustainable 
Development 
Goals

07

Based on the 38 issues of concern selected, the Total Ethical Management Committee determined 17 
corresponding material topics (14 GRI and 3 other topics) relating to our industry.

17Material Topics

Among the 17 SDGs, we evaluated the material themes selected from the perspective of our value 
chain, reviewing our own operations and their potential positive and negative impacts on the SDGs, and 
prioritizing them accordingly.
In evaluating our contribution to and creation of value for the SDGs, we proposed corresponding 
management measures. We have worked hard to respond to 11 goals:

11SDGs

06
Corresponding 
Material Topics

102-46 102-47

Materiality 
Validation

08

Prioritization
In 2019, the core of our business, namely the values of ethics and integrity has remained the most material issue for us. We 
continue to operate with a focus on trust, working to protect security in real estate transactions and to promote ethical values 
through both internal and external units. Issues pertaining to corporate governance such as operating performance, corporate 
image, legal compliance, and the protection of personal information and trade secrets remain key priorities. Furthermore, 
customer-centric issues such as service quality, customer rights, transaction security, and the protection of personal information 
and trade secrets are also essential to our business performance and thus of great importance to our stakeholders.
Based on the material issues of concern as identified in 2019 by our stakeholders, we identified corresponding material topics 
and SDGs as set out in the table below.

SDG 4 SDG 8
SDG 10

SDG 6 SDG12
SDG13

SDG 3 SDG 4
SDG 5 SDG 8

SDG 3 SDG 8
SDG12 SDG17

SDG 1 SDG 4
SDG 8 SDG10
SDG11 SDG17

201 205 203 303 305 414401 403
405

409
404

416 417
418

SDG 3 SDG 4
SDG 11 SDG 12

P. 31 - 40 P. 41 - 54 P. 55 - 58 P. 59 - 68 P. 69 - 76 P. 77 - 83

Stakeholders Investors

Issues of 
Concern

Material 
Topics (GRI)

Other
Material Topics※

SDGs

Our
Responses

Employees Customers Environment SuppliersCommunity

Industrial 
Residential 
Ethics

Corporate Governance Caring for Employees Customer Care Social Engagement Environmental Protection Supply Chain Management 

Step 3: Verification

For more information
SDGs report

Management Principle and SDGs 
p.28~29

For more information, please refer to Analysis of Value Chain p. 24

※ Note: Industrial - Industrial Development and Policy Communication/ Residential - Housing Justice/ Ethics - Promotion of Business Ethics
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Sustainability Goals: Progress Update
In line with our vision and the SDGs in 2030, we set quantified or qualitative goals every other year, strive to achieve the SDGs together. 
We achieve these goals by following our management policy, managing the key indicators of material topics, the status and progress of 
achievement of performance goals, and confirming the consistency of performance management indicators and sustainability principles.

Note 1：Accumulated  of 364 townships  have participated in submitting proposals, accounting for a percentage of the total of 368 townships in Taiwan.
Note 2：We have achieved our goals earlier in 2019, thus re-setting our new reduction 2030 goals. In response to the SBT initiative, we have taken Carbon 
Emissions Per Person (Category 1+2) as our new 2030 indicator.
Note 3：Goal for annual total number of suppliers: slightly changes every year depending on the status of cooperation, so target setting is not applicable.

414 Implementing 
inspection 
mechanisms, 
expanding scope 
of checks

Building
Sustainable and
Ethical Supply
Chains

303
305

Continuing 
carbon reduction 
and
energy saving 
efforts in 
response
to climate change

Pioneering 
Environmental 
Awareness in 
the Service 
Industry

Carbon Emissions 
Electricity Consumption
Per Person
(Category2) 
(kgCO2e)

- - 1,481 1,417 1,236
【1,388】

201
205

Become the leading 
housing service 
brand in the 
Chinese-speaking 
world

Corporate 
Governance = 
What Should be 
Done

TWSE Corporate 
Governance 
Evaluation Rating

Top 5% Top 5% Top 5% Top 5% Top 5%
【Top 5%】

401
403
404
405
409

Attracting great 
talent and 
creating a friendly 
workplace

Putting People
First: Employees
Are Partners, 
Not Assets

Percentage of 
female management

> 20% > 18% 15.08% 16.36% 17.88%
【> 17.5%】

Employee 
satisfaction survey 
score

> 4.6 > 4.5 4.05 4.04 4.4
【> 4.1】

Turnover rate < 27% 28% 34.9% 29.7% 28%
【33%】

416
417
418

Pursuing innovation 
continuously in line 
with corporate 
ethics

Where There Is
Sinyi, There Is
Happiness

Customer 
satisfaction rate

> 92% 90% 95.55% 84.42% 88.88%
【88%】

203 Creating a happy 
Taiwan

Faithful People
→Faithful 
Company→
Faithful Society

Cumulative coverage 
rate of community 
building proposals
(cumulative total of 368 
townships)

100% 98.91% 98.37% 98.91% 98.91%
Note 1

【98.91%】

Carbon 
Emissions per 
Transaction
(kgCO2e)

35%
reduction
(Base Year: 2017)
Note 2

304.4 428.46 394.42 308.77
【386.54】

Carbon Emissions 
Per Person
(Category1+2)
(kgCO2e)

25%
reduction
(Base Year: 2017)
Note 2

1,335 1,637 1,567 1,352

Total Audits - - 213/278 348/387 232/257
【N/A】

Note 3

Key suppliers 
check rate(%)

95% 90% 76.6% 89.9% 90.3%
【90%】

Goal direction
Management
indicators

Short-termMid-termLong-term

SDGSinyi Sustainability
Principles

Material
Topics

Management Progress

A
chieved 

status

2030 goal 2020 goal 2017 2018 2019
【Original goal】

= Achieved = Ongoing = Not Achieved

Sustainable Strategy Management
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Stakeholder Engagement
We engage with stakeholders through various channels, strive to respond to the concerns of stakeholders, and propose 
corresponding strategies and actions.

Engagement Strategies and Goals
Improve how Sinyi Realty engages with stakeholders in our efforts to act, influence and advocate for responsible 
business growth.

The Categories and Significance of Stakeholders
Our stakeholders mainly include investors, employees, customers, society (including the media, government and the competent 
authorities, etc.), the environment and suppliers. We have considerable responsibility toward our stakeholders. Therefore, it is neces-
sary to engage with them through various methods and channels to understand their needs and expectations. Their feedbacks are also 
used as a reference for the formulation of sustainability policies and related plans. The modes and channels of engagement with 
stakeholders are presented in the chart below. For related material topics, the responses and plans are detailed in subsequent chapters.

The issue of concern, please refer to  p. 17

Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

Significance

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Shareholder’s general meetings[May of each year]
■  Online Conference [Quarterly]
■  Annual report [Annually]

■  Telephone calls with Spokesperson or Deputy 
     Spokesperson [Real time]
■  Mail or investor mailbox [Real time]
■  Investor Relations website [Real time]
■  Audit committee complaints mailbox [Real time]

We communicate the current status of the company 
to investors through a variety of methods and also 
collect feedback from the investors at any time and 
using that information we aim to improve our 
corporate governance. We received a total of 2,282 
responses from credit rating agencies and through 
investor engagement; stockholders put forward their 
hopes that we would expand beyond Taiwan and 
create even greater value. 

We responded to our commitments to our 
stakeholders and investors, receiving the best rating 
available in the Taiwan Stock Exchange’s Corporate 
Governance Systems Evaluation System for the sixth 
consecutive year and ranking among the top 5% of 
listed companies in Taiwan with regard to corporate 
governance. 
New tourism business will be added in 2019. We also 
re-elected the Board of Directors, female directors 
reach more than 25% of all seats.

Regardless of the size of 
their capital contributions, 
all investors are funders 
of this company, and thus 
all deserve equal 
treatment so that the 
information collected from 
them is, as far as 
possible, consistent with 
that of the management.

Investors

Strategy and 
Action:
Corporate 
Governance 
chapter
p. 31~40

Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

Talent is the foundation of 
business. Staff are partners 
in business and not merely 
assets. 
A company must provide 
competitive levels of 
compensation and a 
comprehensive system of 
benefits, ensure a safe 
employment environment, 
which could attract 
outstanding talents, giving 
absolutely respects and 
cares, and grow together 
with the company.

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Various internal meetings [Regularly]
■  Internal communications platform [Real time]
■  Employees communications mailbox [Real time]
■  Departmental service hotline [Real time]

■  Labor-management meetings [Regularly]
■  EAP assistance program [Real time]
■  1234 sexual harassment prevention hotline 
      [Real time]
■  Course opinion surveys [Real time]
■  Internal questionnaires [Annually]

Full communication with staff at any 
time, including collecting their 
feedback, enabling us to adjust 
policies and related guidelines or 
regulations. We collected 91,267 
comments, most of which were 
recommendations for training and 
salary incentives.

In 2019, the implementation of Sinfu Coin - flexible benefits is 
carried out by employee satisfaction surveys, and rules are 
completed by multiple communication channels. With 
high-paying jobs, diverse career paths, and proper support, 
our policies encourage employees to pursue higher 
achievement. Our online training and lifelong learning allow 
employees at all levels to better use their fragment time to 
improve their professional knowledge, and to achieve a 
balance between life and work.

Employees

Significance

Strategy and 
Action:
Caring for 
Employees 
chapter
p. 41~54

Ongoing 
conversation
Continuous 

improvement
Informed action

Respect different views and values
engage a wide range of stakeholders

Inclusivity

Regular and meaningful communication
Consistency

Open communication and disclosure
Transparency

Inform how input influences 
decisions and strategy

Accountability

Sustainable Strategy Management

102-37 102-40 102-43 102-44
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Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Official website and social media: Sinyi Realty and 
      Sinyi Living [Real time]
■  Kinds business activities [Irregularly]

■  Sinyi bi-monthly journal [Regularly]
■  Phone-investigation [Regularly]
■  Social media monitoring [Real time]
■  Customers service hotline and mailbox    
      [Real time]

Actively collected customer feedback by 
social media, official websites, community 
services, and satisfaction surveys. Among the 
166,840 opinions, the main feedback focused 
on real estate sales and leasing protection, 
and the demand for community services 
increased gradually.

Continuously launching innovative services is 
the key to improving customer satisfaction. In 
response to the increasing demand for 
property transactions, leasing, and community 
services, Sinyi optimized mobile APP services 
and launched the “Protection Against 
Pest-caused Timber Decay “.

Customers are a company's 
major source of revenue, and 
we strive to serve the public 
with strength, knowledge, and 
professionalism, thus 
promoting safe, fast, and 
reasonable real estate 
transactions while also 
maintaining a level of profit 
appropriate for the ongoing 
survival and development of 
the company.

Customers 
Significance

Strategy and 
Action:
Customer 
Care chapter
p. 55~58

Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Website and FB- Community capacity building 
      project, Sinyi Lecture Hall, Sinyi Charity 
     Foundation [Real time]
■  Business ethics teacher camps [Every summer 
     and winter]
■  Community building project [Annually]

■  Taiwan Real Estate Almanac [Annually]
■  Industry-academia-government conferences, 
      public hearings on regulations, conferences on 
      real estate taxation [Irregularly]
■  Official Sinyi recruitment website/hotline and 
      mailbox [Real time]
■  Press releases, press conferences [Irregularly]

Through the Community capacity building 
project, various channels including industry, 
government, and academia seminars were held, 
and a total of 30,346 opinions were collected. 
Get to know what the public is concerned about, 
we  can feedback accordingly.

Sinyi uses its core abilities to tackle social issues and 
expand impact. Enrich the community knowledge 
database, establish a community building history 
image library, and set up three base sites  to 
encourage learning and cultivate local talents.

As the main economic entities 
in society, in addition to 
creating profits, enterprises 
must upholding social 
responsibility. Corporate 
development with a focus on 
giving back to society and 
promoting a jointly beneficial 
relationship between corporate 
social responsibility and 
stakeholders can help further 
our positive influence on 
society.

Community
Significance

Strategy and 
Action:
Social Engage-
ment chapter
p. 59~68

Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Green procurement [Irregularly]
■  Sinyi Lecture Hall [Regularly]

■  Sinyi Volunteer [Regularly]
■  Carbon management disclosures [Annually]
■  Water management disclosures [Annually]

Every year, we audit the carbon footprint and 
GHG emissions of our services, monitoring 
the effectiveness, while also furthering 
awareness of environmental issues through 
Sinyi Lecture Hall’s lectures. We collected 
8,481 environmental responses. Besides, 
stakeholders also indicated a belief that we 
should expand our attention to a more diverse 
range of environmental issues.

In order to strengthen environmental 
management, we continue to conduct various 
ISO verifications, expand the number of carbon 
neutral branches, and disclose our manage-
ment performance to the public. Internally, we 
improve management practices by strengthen-
ing internal promotion, and externally, we use 
opportunities to communicate with community 
residents and the public.

Striving for carbon 
reduction and energy 
savings is the duty of all 
responsible corporate 
citizens. Businesses 
should operate from the 
perspective of treasuring 
the earth’s resources and 
giving back to the 
community to create 
win-win situations.

Environment 

Significance

Strategy and 
Action:
Environment 
Protection 
chapter
p. 69~76

Engagement Means and Methods [Frequency]

Results of Consensus Response Methods and Results

Issues of Concern

Responsive 
Feedback

■  Sustainability Report [Annually]
■  Sustainability website and mailbox [Real time]
■  Suppliers meeting [Quarterly]
■  Suppliers impact assessment and risk survey [Annually]

■  Suppliers management forms [Annually]
■  Sinyi Lecture Hall [Regularly]
■  We are One project [Irregularly]

The Sustainability Terms and procurement 
ethics are integrated in suppliers manage-
ment policies, supplemented by supplier 
self-assessment form to enhance the 
exchange of ideas. Regarding suppliers, we 
collected 1,038 responses. Sinyi continues to 
co-organize activities with suppliers to build a 
sense of common good and also contribute 
to a sustainable environment

Our supply chain management efforts continue to involve 
sampling of nearly 90% of our suppliers, with our business 
philosophy securely at the heart of our supply chain 
management culture. We have introduced ISO 20121 helps 
to establish a unified management mechanism for event 
sustainability that will provide a means to mitigate the 
negative impacts and reinforce the positive ones with regard 
to sustainability. Based on the principle of sustainable 
procurement, we strive for sustainable supply chain 
management and mechanisms that are easy for suppliers to 
adhere to. More people will be willing to come together and 
commit themselves to our philosophy.

Ensuring that all 
suppliers provide 
services in compliance 
with our commitment to 
good faith and that they 
satisfy customers is 
vital.

Suppliers

Significance
Strategy and 
Action:
Supply Chain 
Management 
chapter
p. 77~83
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Stakeholder Engagement
Main Results and Feedback
Sinyi Realty attaches importance to the feedback of stakehold-
ers. In response to the concerns or suggestions of various 
stakeholders, and in line with the motto: “Sinyi begins with trust 
and ends with perfection,” we continue to improve in all aspects, 
plan corresponding strategies, and propose actions or projects.
Here are excerpts from some stakeholder’s suggestions and 
feedback to us. For more information, please refer to the videos 
or interviews on Sinyi Sustainability Website:
http://csr.sinyi.com.tw/en/

Corporate Governance = What Should be Done

Sinyi Realty's information disclosure policy goes beyond existing laws 
and regulations, and includes self-examination with high standards, 
and long-term investment in community building, ethical promotion, 
and leading industrial development, with remarkable results.

Jury of Global Views Monthly / Corporate Social Responsibility Award

Recognizing the spirit of Sinyi Realty, 
we put righteousness before profits, and 
as such have asked staff to participate 
in volunteerism for the past 7 years, and 
received positive feedback from staff. 
When our profession is affirmed by 
customers, it is very fulfilling, but when 
our volunteer service is also affirmed by 
customers, it is healing and can be 
transformed into the power that 
supports us to go further!

GM Feng-rong Chang, An-sin Escrow company

Building Sustainable and Ethical Supply Chains

Sinyi Realty stands out from many industry players. It has promoted 
various life-relevant services through interaction and assistance with 
our neighbors, which is a departure from the normally limited service 
of real estate transaction.

Where There Is Sinyi, There Is Happiness

Global Views Five-star service Award

Firstly, I would like to thank Sinyi Realty “We are One” project 
providing the opportunity to Si-Fu Public Elementary School to work 
with Mafo Community, and thank the judges for their affirmation to 
our school in the past three years. In addition to gratitude and joy, 
we also feel your responsibility and commitment to us. We will 
uphold the central idea of sustainable management and use 
diverse methods such as art and photography exhibitions and 
drama performance to promote and demonstrate our determination 
to protect bats and fireflies to neighboring schools, and communi-
ties. I also hope that through our enthusiasm and effort, we will 
connect more schools and communities across the country to work 
together, and hope that we can invite more farmers to join in 
organic farming. We firmly believe that small efforts lead to great 
achievements, and will certainly succeed in creating our own 
ecological village.

Sinyi People → Sinyi Company 
→ Sinyi Society

Chairman Hsin-ho Lin, Sinyi Charity Foundation

Si-Fu public elementary school, Huwa-lian
“We are one” project winner for elementary group for 3 consecutive years

The purpose of Sinyi Charity Foundation is 
to take care of the elderly, so they are not 
just being well-fed and warmly-dressed, but 
also can be spiritually supported. With the 
help of the Tsai Education Foundation, the 
host Jiaying Temple, and the volunteers from Sinyi, we held a 
concert and invited all the elders near Budai to come and enjoy 
the music. We will definitely continue to do such projects so our 
elders are well taken care of by Sinyi Charity Foundation.

Pioneering Environmental 
Awareness in the Service Industry

GM Shu-sheng Pu, General Manager of BSI Northeast Asia

Sinyi Realty should follow the highest 
sustainable development standards. The Board 
of Directors is responsible for monitoring and 
disclosing sustainable performance indices of 
real estate operations, and assessing the ecological footprint and 
risks, economic impacts from natural shocks, environmental 
regulations, and climate change impact. By setting clear goals, 
reviewing and improving environmental sustainability performance, 
we can reduce greenhouse gas emissions and increase the use of 
recycled resources.

You can also give us more feedback 
through the online questionnaire.

In order to help elderly people living alone, low-income households, 
and those who need share food together, we participated in the 
community's second-hand public welfare flea market. With the 
assistance of the branch manager and the secretary, we raised used 
items with good conditions, so that the resources can be used again. 
Do the things right and also do the right things is our motto. We made 
a donation of NT$10,900 this time, which is not a huge amount, but we 
contributed to society, integrate resources together.

Xin-yu Luo ,District Eighth Zhongshan Nanjing branch

District Seventh Dazhi Rezone branch

Putting People First: 
Employees Are Partners, Not Assets

Sinyi launched flexible benefits- 
Sinfu Coin, allowing us to choose 
the most suitable welfare plan, 
and also to increase a motivation 
for using of projects that magnify 
welfare multiples. For example, I 
chose the exercise option with 
larger ratio that is not only maintaining physical and mental health , 
but also having more interaction between colleagues. Now, the gym 
or sports center will be a place to meet and go to exercise together!

Sustainable Strategy Management
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Analysis of Value Chain
The nature of the real estate brokerage business is that it starts with people needing to sell or rent real estate and continues through to 
the final signing of a contract, covering all services in between, as well as the pre-commission and after-sales service, community 
management, and other similar services.

The Important and Significance of Sustainability for Sinyi Realty
Each stage in our services has an impact on the environment and on society, and these impacts can go far beyond the scope of our 
day-to-day business activities. Reviewing our efforts toward sustainable development from the value chain perspective can not only help 
us understand the positive and negative impacts of our value chain, but can also enable us to focus on the elements that are most in 
need of strengthening. The key to sustainable development is making the most of every opportunity within the value chain to expand our 
positive influence and reduce our negative impact. Through the analysis of materiality, we have determined material topics and the 
boundaries of their impacts on different elements of the value chain. The icons of boundary and impact are as follows:

102-44 102-46 103-1

100% 58%

50% 100%

100% 67%

50% 50%

100% 67%

50% 50%

100% 67%

100% 50% 100%

100%

50%

50%

: Environment     : Society     : Governance     : Supply ChainImpact level : 

Raw Materials 
Consumables and 

Supplies

Commission

Investigation, 
Pairing Up, 

House Touring,
Negotiating

Signing Contracts
Community Service
After-sales Service

201 Economic Performance

203 Indirect Economic Impacts

205 Anti-Corruption

303 Water and Effluents

305 Emissions

401 Employment

403 Occupational Health and Safety

404 Training and Education

405 Diversity and Equal Opportunity

409 Forced or Compulsory Labor

414 Supplier Social Assessment

416 Customer Health and Safety

417 Marketing and Labeling

418 Customer Privacy

Industrial Development and Policy
Communication

Housing Justice

Promotion of Business Ethics

Value ChainMaterial Topics

= The organization 
   has caused the impact

= Contributed toward 
   creating an impact

= Directly linked to the impact 
   through business relationships

Sustainable Strategy Management
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Sustainable Strategy Management

Sustainable Business Model
Taking intermediary services as a starting point, Sinyi Realty adopts a vertical business strategy with real estate as its 
main business area. Effective use of accumulated strength and core competencies in operations contribute to solving 
social problems in innovative ways.

Service Design Thinking for Sustainable Development
Since our founding, we have taken our commitment to good faith in action as our operating philosophy in the hope of making good on 
our word and doing what should be done, in order to let all stakeholders benefit. The core development of the company must be based 
on adherence to business ethics to achieve sustainable management.
Sinyi develops sustainable business models and service design through our value chain. In response to global and social needs from 
the outside, we have designed six sustainable principles and actively responded to SDGs. Service design strategically considers 
sustainable development issues in response to the needs of stakeholders, optimizes service processes, and launches sustainable 
innovation projects.

Risks and Opportunities
An organization’s risk management plays a critical role in monitoring and managing the risks and opportunities that stem from the 
internal and external forces that can impact a company’s profitability, success, or even survival. 
New types of risks are constantly emerging, including climate crises, sudden disease crises, and the like, which have a huge impact 
on the environment, society, and economy. At the same time, companies experience continued pressure to review and transform 
their business strategies in order to remain competitive.

Value Chain Sustainable Innovation
In order to balance the conflicts of interest among various stakeholders and coordinate the optimal state of taking into account the 
interests of all parties, business ethics and sustainable thinking have naturally become the basic principles from which companies 
formulate strategies.
When conducting business, Sinyi continues to internalize "corporate social responsibility", creating value for stakeholders and jointly 
enhancing the sustainable value of the company. Competence development services based on Sinyi Sustainability Principles and 
core concepts, continuous innovation in accordance with strategic goals, and the key impact of sustainable development goals 
(SDGs) on Sinyi, identifying possible impacts and risks, and integrating them into core businesses to develop business ethics also 
takes into account the innovation needs of all stakeholders.

Core Competence and Sustainable Innovation
Comparing Sinyi's sustainable management policy with important stakeholders and SDGs, we research service design through the 
value chain, and strategically thinking about global sustainable development issues, seeking new business opportunities based on 
core values from outside-in, in order to meet the needs of stakeholders.
Sinyi Realty believes that "taking more responsibilities means a bigger stage, and only by eliminating the risks of customers can we 
win their trust." As a result, a unique "Risk Taking for Innovation" was gradually developed internally, and innovation was carried out 
through five innovation processes: listening to the voices of stakeholders, marking the risks that the stakeholders did not like, finding 
out ways to eliminate the risks of the stakeholders, turning the responsibility into business opportunities, and business innovation.
In practice, such concepts cannot rely on a single company, but society must reach an early consensus, so that all stakeholders can 
coexist and prosper, and move towards sustainable development. Only then can it be possible to enhance the competitiveness of 
the industry and the overall society, and create new opportunities for the future.

Core competence and sustainable 
innovation
Innovative services and prospects

Sustainable innovation 
through the value chain
Based on core competence

Core Value
Trustfulness, Righteousness, Ethics

Core Competence
Innovation with business ethics as the boundary

Strategic thinking about the sustainable 
development goals of the enterprise

Align Sinyi Sustainability Principles to the UN SDGs

Value Chain

Risks and 
opportunities
From outside-in, in 
response to global 
and social needs, 
strategically think 
about the company's 
sustainable 
development goals

Global trends
Sustainable 
Development Goals 
(SDGs)
The WEF Global Risks 
Report
Risk structure
ESG requirements
Stakeholder needs 
and expectations

Enhance shared value and build a 
good community

Green service moves toward a low 
carbon economy

Long-term response to social needs

Make good use of technology to build 
a community ecosystem

Create jobs and cultivate talent teams

Richly cultivating localization while 
expanding new markets

Management 
Policy and SDGs
p. 28-29

P. 26-27

P. 30

P. 30
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Risks and Opportunities
In response to rapid changes in global trends, companies should keep pace with the times, understand trends through 
internal and external analysis, identify risks and opportunities, confirm organizational status and capabilities, and formu-
late strategic guidelines and response measures.

First, we establish a risk management environment, define analysis objects and develop risk assessment standards for 
the internal and external elements of the risk environment.

Second, we identify the types of risks and opportunities, their causes, and trends.

Identify R
isks and O

pportunities

01
Sustainability trends in line with global guidelines and standards, the United Nations 
Sustainable Development Goals (SDGs), and industrial guidelines and standards.

In The Global Risks Report, 2020 from WEF the likelihood and impact of environmental 
risks such as extreme weather, climate action failure, natural disasters, and water 
crises have increased significantly. Technological risks such as cyberattacks, data 
fraud or theft are also close behind.

Macro Trends 
Analysis

Major Global 
Risks

Global 
Trend 
Analysis

Board of Directors

Total Ethical 
Management Committee

Risk Owner

Risk Execution Unit

The Board of Directors is the highest supervisory unit of risk management and is responsible for reviewing 
the annual risk management report, risk execution report and audit report to ensure the effective implemen-
tation of the risk management system. The Secretary unit of the Board of Directors interacts and communi-
cates with the Chiefs of Staff on environmental and social issues related to the company from time to time, 
and regularly reviews the impact, performance and strategic goals of ESG at the end of each year.

Resolved the material risk and trisk he corresponding Risk Owner. Through risk identification, analysis and 
preparation of specific methods to implement management, and regularly reports to the Board of Directors.

Identify risk issues and discuss with the risk management executive unit to undertake management objectives.

Put forward risk management objectives and measures.

We have established a proactive risk management mechanism so that relevant units can respond to risk events in a timely manner 
through risk management procedures, reduce or avoid the impact of risk events, and ensure sustainable operation.

Governance

Risks and Opportunities
•Interstate conflict
•Asset bubbles in a major economy
•Failure of financial mechanisms or 
    institutions

•Housing market or financial policy
•Housing justice
•New market expansion

•Unemployed or underemployed
•Cross-generational conflict
•Difficulty in recruiting and 
    developing  multi-lingual talent

•Diversity and equal opportunities
•Employment
•Employee recognition and retention
•Health and safety

•Failure of critical infrastructure
•Personal data and trade secret risk
•Data fraud or theft
•Cyber-attacks
•Information security risks
•Reputation (media) risk

•New technology to improve 
    service efficiency
•Technology advancement
•New business models
•New value-added services
•Changes in customer behavior

•Profound social instability 
•Failure of urban planning

•Demographic and social changes
•Corporate social responsibility in practice

•Extreme weather events
•Failure of climate change mitigation 
    and adaptation
•Natural disasters

•Manmade environmental disasters
•Water crisis
•Low carbon innovation service
•Climate change response

•Procurement risk •Supply chain management

The global political and economic situation has led to an 
increase in the risk of cross-border business operations. 
The housing market policy is mainly to support the demand 
for self-occupation, and the transaction continues to return 
to the fundamentals.

The impact of extreme weather continues to be listed as the 
most important risk. Water scarcity and natural disaster 
risks continue to increase. Companies need to increase 
their resilience to the environment and
integrate with low-carbon energy systems.

The way employees work and their relationships with the 
business becomes more flexible, and they expect more 
ways to collaborate across generations. In response the 
development of Sinyi Realty, finding and attracting diverse 
talents will be an important issue.

Changes in 2019

Urbanization affects the type of residence; demographic 
structure has changed, and the trend of single and 
aging is increasing.

The attention of sustainability issue in the supply chain has 
increased, and Sinyi continues to embed its sustainability 
responsibilities in the steps of procurement activities.

Digital transformation of enterprises creates more new 
service opportunities; frequent and rapid cyber-attacks 
threats to information security; and the importance of 
security protection and compliance continue to 
increase.

Sinyi Realty's risk management policy allows us to cope with various risks that may be encountered during business operations. We 
conduct general trend analysis, identify risks and opportunities based on major global risks, assess potential impacts, formulate risk 

Strategy

Sustainable Strategy Management
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We carry out risk analysis to find out the probability of risk occurrence and 
the possible scope of influence, define the degree of influence on property 
loss, personnel, reputation image, customer relations, and the company's 
continued operation, and confirm that it can be controlled or reduced under 
the existing risk control mechanism in such situations. We perform qualita-
tive and quantitative analysis of possible results. After assessing the risk 
level, it is compared with the risk benchmark, which sets the priority order, 
and defines Sinyi’s material risks.

Assess Degree of Impact and Probability of Occurrence

An Example from Risk Identification:
Information Security

02

Risk Analysis and Control p. 38

Material risks are planned and monitored by the Risk Owner, and are linked 
to the risk management policies of the relevant authorities for early warning 
and response processing. Make material risks are continuously monitored for 
early warning and responsive management through KRI.

Develop Risk Strategy03

We conduct scenario analysis for the stress resistance of organizational 
strategy.

Risk Scenario Analysist04

Risk Management

Metrics and Targets

In accordance with our risk management policy, each unit conducts planning and execution of risk identification, analysis, evaluation, 
and processing for the work under its responsibility. This includes improving employees’ awareness of risk management, strengthen-
ing communication with stakeholders such as customers, employees, and suppliers on matters that may face risks, perform various 
response operations when risk matters occur, and providing relevant consultation mechanisms for stakeholders to implement risk 
reduction procedures.

Course of Action

Response Mechanisms
We strive to create networks of risk assessment and opportunities in order to create sustainable strategies and innovative thought.

Sinyi Realty Material Risks
■  Workplace personal 
     safety risk
■  Financial risk
■  Information security risk

■  Reputation (media 
    coverage) risk
■  Climate risk

Risk Identification:
Operational activities are highly dependent on 
information systems. System security loopholes and 
intrusion threats need to be properly controlled. If 
information is interrupted or damaged, or if 
confidential information is leaked, it will have a huge 
impact on operations, image, and goodwill.

Determine Risk Items:
Risk of information interruption or damage

Existing Control Mechanism:
■  Provide information security education and training 
and improve various management practices
■  Monitor the availability of important systems/equip-
ment, important host backup mechanisms, backup 
management, etc.

Risk Assessment: Residual Risk in Existing 
Controls:
Possibility 2 * Impact 2, the risk value is a highly 
dangerous risk of 4

Improvement Measures:
■  Build a host/network availability dashboard
■  Build a cloud service monitoring system

Risk Assessment: Risk Tolerance:
Reduce the possibility of risk, and the risk value 
drops to level 2: medium dangerous risk

Continuous Monitoring: Key Risk Indicator 
(KRI) Monitoring

Risk Distribution Matrix

Extreme: Immediate action required
High: Develop plans and provide 
resources
Medium: Specify the scope of 
responsibility of management
Low: Follow general procedures

H
igh

Im
pact Severity

HighLow Probability of Occurrence

1

2

3

2

4

6

3

6

9

We use risk management procedures to manage related risks, and propose 
action plans accordingly:
1. Establish an integrated risk management structure
2. Plan and design risk management process and tools 
3. Align company and department risks
4. Promotion of the new version of risk management policies and procedures

Propose Action Plan
We imported Deloitte's risk management model, and 
continue to integrate and optimize more in-depth 
aspects such as risk identification, risk assessment, 
risk response, control design introduction and 
evaluation, monitoring, and reporting.

Import Risk Management Structure

Contributed to SDGsSustainable Strategy  Contributed to SDGsSustainable Strategy  

Richly cultivating localization
while expanding new markets

Create jobs and cultivate 
talent teams

Make good use of technology to
build a community ecosystem

Long-term response 
to social needs

Green service moves toward 
a low carbon economy

Enhance shared value and build
a good community
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Management Principle and SDGs
The sustainable development goal is not only a blueprint for a comprehensive action plan, but also a common language 
for sustainable strategies.
Sinyi also contributes directly or indirectly to the realization of sustainable development goals in corporate operations.

Integrating UN SDGs into Sinyi Sustainability Principle
In order to create sustainable value and create "innovation in line with corporate ethics", Sinyi develops innovative 
services through its value chain. The management considers 17 sustainable development goals (SDGs) and the opportu-
nities and risks they bring, and determines the sustainable development goals that Sinyi determines have the greatest 
impact through sustainability strategies, so that the company can contribute to a sustainable future together.

Analysis Steps

Define Priority SDG Targets1 Measure and Analyze2 Report, Integrate and Implement Change3
1.1 Understand the SDGs and their targets
1.2 Conduct principled prioritization of 
SDG targets
1.3 Define your SDG-related report content

2.1 Set business objectives
2.2 Select appropriate disclosures
2.3 Collect and analyze data

3.1 Consider general features of good practice 
when reporting on the SDGs
3.2 Consider data users' information needs
3.3 Report and implement change

Reverse Employment
Relationships

Responsible Production 
and Consumption

Act on Climate

Stay Healthy and Happy

Promote Business Ethics 
in Education

Gender Equality and 
Non-Discrimination

Community Service 
Shapinga Better Home 

Ethnic Fusion and 
Reduce Inequality

Come Together

Help End Poverty

Save Water

Goals Targets Meanings to Sinyi Sinyi 
Principles

8.2
8.3
8.4

8.5
8.6
8.8

3.6
3.8
3.d

5.1
5.c

11.1
11.3
11.4

11.7
11.a

12.2
12.5

12.6
12.8

4.3
4.4

4.5
4.7

13.3

10.2
10.3

17.9
17.17

1.4
1.5

6.5

Sinyi analyzes the impact of SDGs on the business, operation 
processes, or supply chain from the overall business activities in the 
value chain, and identifies the interaction between Sinyi and SDGs.
When looking at Sinyi Sustainability Principles, important stakehold-
ers and SDGs, the key points of sustainable development that we 
have been working hard to respond to 11 goals in total, which 
include goals 1, 3, 4, 5, 6, 8, 10, 11, 12, 13, 17.
After the impact assessment ranking, the top three goals with the 
highest positive impact were determined to be goals 8, 12, and 13.

Goal 8: Sinyi Realty adheres to the "people-oriented" concept, 
promotes sustainable growth, and provides a safe environment 
and sufficient job opportunities from the perspective of long-term 
development of talent to achieve fair labor-employment relations.
Goal 12: Continue to ensure a sustainable consumption and 
production model. Through organizations such as Sinyi Lecture 
Hall and Sinyi School at NCCU, we will work with many partners 
to promote the concept of sustainability and deepen adherence to 
business ethics.
Goal 13: In response to climate change, systematically 
implement various green management solutions such as carbon 
footprint, water footprint, and greenhouse gas, and continue to 
develop green services.

Sustainable Strategy Management

H
igh

HighLow

The influence on stakeholder 
assessm

ents and decisions

Current level of SDG impact

Sector priority:
Maximize positive impact

SDG Materiality Matrix 

For more information of Sinyi Sustainability Principles, 
please refer to  p. 5
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Sinyi Realty has been working hard to respond to 
sustainable development goals. In our “Sinyi SDGs 
Report", we detailed Sinyi's complete strategy for 
SDGs, as well as the direction, action plan, objectives, 
and performance of each goal.

Report, Integrate and Implement Change3
Action Plans
Sinyi focuses on establishing specific goals for each 
strategy, planning various projects, drawing up action 
plans, and launching corresponding actions.

Reporting
In addition to issuing annual sustainability reports, we 
also communicate sustainable development strate-
gies and performance through a variety of other 
channels such as the Sinyi sustainability website, 
social media, events, service announcements, and 
advertisements. We are thus able to communicate 
the sustainability concepts to our stakeholders better.
In order for relevant stakeholders understand Sinyi 
Realty’s complete strategic direction and response to 
the Sustainable Development Goals (SDGs), we use 
visual icons, easy-to-understand text, games, and 
other interactions, communicating with our stakehold-
ers in a friendly, accessible way.

SDGs interactive games

Sinyi Realty SDGs Report
“Sinyi Realty SDGs Report - Onward to 
2030: Sinyi’s Road to Sustainability”
Sinyi Realty has been striving to respond 
to the Sustainable Development Goals.
This report describes our strategic direction 
and response to SDGs.

Business Opportunities Created by Our Response to 
the SDGs
Businesses play an important role in achieving sustainable 
development goals. By responding to SDGs, Sinyi has created 
many business opportunities and made specific contributions 
toward the cause.

■ Assist in industrial development

■ Industry policy recommendations 
    and detailed records

■ Assist local community development

Goals Business opportunity Related projects
■ Create jobs 

■ Increase organizational capacity

■ Diversified employment

■ Equal pay

■ Recruiting project  > P. 44
■ Innovation project > P. 44

■ Eliminate unequal educational opportunities

■ Provide scholarships to ensure access to 
education for rural and disadvantaged children

■ Social integration

■ Gung-Ho action

■ Sinyi School at     > P. 65 
     NCCU

■ Scholarship          > P. 68

■ Taiwan Real Estate   > P. 67 
     Almanac

■ Price Index                > P. 67
■ Community service   > P. 58

■ Promote awareness of sustainable 
    development

■ Cooperate with suppliers and industry
     alliances to create value

■ Sustainability Terms > P. 80
■ Gung Ho actions       > P. 83

■ Low carbon digital service

■ Circular Economy

■ Low-carbon innovation > P. 73
■ Lending services       > P. 74

■ Advocate and enhance the awareness 
     of sustainable development

■ Promotion of ISO 20121

■ Environmental           > P. 74 
    education

■ Sustainable event     > P. 74

■ Achieve poverty elimination

■ Second-hand items and activities

■ Reasonable salary, equal opportunity

■ Healthy employees create more value

■ Systemic prevention of disease

■ Reduce traffic accidents

■ Diversify with staff to create a good
    workplace environment and 
    employment opportunities

■ High fertility rates

■ Ethics and sustainability education

■ Sinyi Campus Seed Project - 
     Future potential employees

■ Sinyi Lecture Hall - 
    Promotion of social education

■ Sinyi School at NCCU - 
    Sustainable talent cultivation

■ Water saving measures

■ Reduce per capita water use

Goals Business opportunity Related projects

■ Emergency relief   > P. 68
■ Scholarship           > P. 68

■ Health plan            > P. 52
■ Flexible Benefit –  > P. 50 
    Sinfu Coin               
■ Community service  > P. 58

■ Childbirth Grants   > P. 47

■ Campus Seed Project  > P. 44
■ Sinyi Lecture Hall      > P. 65
■ Sinyi School at NCCU  > P. 65
■ Community service   > P. 58

■ Water footprint      > P. 76

Please click on each goal to understand our
actions toward the SDGs.

Response to SDGs: SDGs Report

All stakeholders [each chapter]Response
Action

http://csr.sinyi.com.tw/en/sdgs/game-ga/index.php

Measure and Analyze2

Sinyi Realty SDGs Report
http://csr.sinyi.com.tw/en/sdgs/index.php

SDGs Content Index  p. 107
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Take “Trustfulness, Righteousness, and Ethics” as Our Core Competences
The core development of any business must be based on strong business ethics, as it is only then that it can achieve the goal of sustainability. We 
develop services in line with Sinyi Sustainability Principles and strive to make integrity, righteousness, and ethicality our core competencies as we 
continue to innovate in line with our strategic goals. The SDGs are also a major influence on our actions as we integrate the identification of potential 
risks and impacts into our core business and seek to develop new business opportunities from the outside through our core values while also satisfying 
the needs of our stakeholders. From the standpoint of the company, we will continue to develop new business models, solve social problems, and 
seek to strike a balance among the economy, society, and the environment.

Driving Revenues to New Heights
Sinyi Realty actively combines global sustainability issues with innovative 
practices which shows in our operating strategy and core capabilities, and 
specifically demonstrates the effectiveness of our positive financial and 
operational growth performance.
We continue to respond to the SDGs, create more employment opportuni-
ties, jointly promote business ethics, and make revenues grow year after 
year. The company has remained at the top of the real estate brokerage 
industry for 26 years now, highlighting that Sinyi’s commitment to business 
ethics has been a key factor in our constant attainment of new heights. It is 
a key factor in ensuring the long-term success of the company.
Innovation with business ethics is the foundation of sustainable develop-
ment. Sinyi Realty actively responds to the needs of stakeholders, our 
innovation not only creating the financial value, but also having positive 
impacts on the environment and society. We continue to promote various 
programs, and maintain the energy of innovation, bringing together the 
forces to drive the industry and the whole society to rise.
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Core Competencies and Sustainable Innovation
It is through our focus on innovative ability based on business ethics that we have been able to maintain our place at the 
top of the industry and stand out among our peers. In the business process, we uphold “doing what should be done 
(righteousness), and keeping our word to them (trustfulness),” thus creating value for stakeholders, and jointly enhancing 
the sustainable value of the company.

Individual Operating Revenue (NT$ thousand)

Development Opportunity: Service Design

Core Competence: 
Ethical Innovation

Value Chain

Risk and Key Impact

Core Value      Sinyi Sustainability      
                       Principles

Global Trend

SDGs          GRI          Global Risk

2020
OUTLOOK

2,000,000

0

4,000,000

6,000,000

8,000,000
6,886,597

2017

1,082,720

7,881,107

2018

1,323,532

9,476,074

2019

1,725,386

2020

Individual Operating Revenue Individual Operating Gain

Sustainable Innovation

2019 Innovation Projects 2020 Goals Financial OutlookSchedulePossible Opportunity

Richly cultivating localization
while expanding new 
markets

˙Add new tourism business ˙Continue to expand 
    overseas markets

Increase revenue by entering 
new/developing markets2019~

Create jobs and 
cultivate talent teams

˙Innovative project for attracting 
    great talents
˙Flexible benefit system

˙More flexible benefit 
    options provide

Increase revenue by increasing 
production capacity2019~

Make good use of 
technology to build 
a community 

˙Launched Protection Against 
˙Pest-caused Timber Decay
˙Built up diverse community service 
    modules

˙Promoting more online property 
     viewing and multi-functional APP
˙Broadening scope of community 
     service

Increased demand for products 
and services to increase revenue2019~

Long-term response 
to social needs

˙Set up community building sites 
    to expand CSR influences
˙Establish Taiwan community 
    building’s history and  image library

˙Launch various kind of  
    volunteer services
˙Continue to enrich the 
    knowledge database

Increase revenue by enhancing 
shared value2019~

Green service moves 
toward a low carbon 
economy

˙Expansion of the “branches’ carbon 
    neutrality" project
˙Launch sustainable environmental 
    education in the community

˙ Increase carbon neutral branches
˙Organize community environmental 
     seminars and activities

Reduce indirect (operating) costs
Enhance brand favorability and 
increase revenue

2019~

To enhance shared 
value and to build a 
better society together

˙Set up an improvement mechanism 
    after suppliers on-site visit 
˙Update Human rights to Sustainability 
    Terms

˙Enhance key suppliers 
     inspection rate 
˙Gung Ho project with suppliers

Increase revenue by enhancing 
shared value2019~

The Essence of Sinyi Realty’s Sustainable Development: Innovation with Business Ethics
http://csr.sinyi.com.tw/en/sd/business-philosophy.php
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