
It is important for long-term development that an enterprise can build a foundation by fulfilling its responsibilities as social citizens. Sinyi 
Realty continues to deliver on our core value of corporate social responsibility and moves toward the goal of sustainable management.

The founder of Sinyi Group, Mr. Chun-chi Chou, is responsible for the overall development of Sinyi Group.
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1. Where There Is Sinyi, There Is Happiness 
Sinyi means talking the talk and walking the walk. Therefore, our long-standing 
pursuit of our mission has been about defining the “talk” and working on the 
“walk” in order to promote the full range of providing the foundation for a happy 
life.
Starting with our brokerage service, we actively expanded our services 
upstream to construction, and downstream to home services and leasing 
sectors, synchronously connecting real estate finance, appraisal, agency sales 
and other related fields. The ultimate vision is to work together with local 
communities. Every Sinyi branch is a seed of happiness, working with 
community residents to keep the world stable and the years calm.

4. Sinyi People → Sinyi Company → Sinyi Society ※
We are involved in systematic efforts toward social engagement, particularly community building, 
promotion of business ethics, improving developments in the real estate industry, and social 
philanthropy and donations. In 2019, the “Social Impact Report” was published for the first time to 
illustrate the achievements of our various projects.
Over the past 15 years, we have continued to promote the “We are ONE Project,” which let us 
become the only company in Taiwan that has received the "Presidential Culture Award" as a 
for-profit organization. In addition, there is also a "Business Ethics Education Foundation Plan,” 
which will deepen industry-academia cooperation and ethics education through multiple channels 
such as the Chinese Business Ethics Education Association (CBEEA), the Ethics Lectures from 
Sinyi Lecture Hall, and the Sinyi School of NCCU.
In the longer term, with the publication of the Taiwan Real Estate Almanac and the Housing Price 
Index for Major Cities in Taiwan, a detailed record of the housing market trajectory and key issues is 
being maintained, and will hopefully serve as a valuable reference for both policymaking and 
industrial development. The Sinyi Charity Foundation continually cares for the physical and mental 
health of the elderly and children, complementing areas that the aforementioned enterprises and 
communities do not adequately care for.

5. Pioneering Environmental Awareness in the Service 
Industry
The most eye-catching topic in 2019 is the “Climate Emergency”. Although the carbon emissions per 
person in the service industry are relatively low, our duties and obligations as corporate citizens are 
nevertheless equal to that of any other industry.
To summarize the results of our efforts last year, whether in the context of our carbon footprint, 
water footprint, or carbon emissions of electricity consumption per person, we have achieved our 
2025 goals well in advance. In the future, we will continue to work hard to expand the scope of 
application and become a positive force in a "low-carbon society", ultimately mitigating the impacts 
of climate change on humanity.

6. Building Sustainable and Ethical Supply Chains
In order to implement business ethics in all aspects of our business, and work with our supplier social 
assessment criteria, all suppliers have signed the “Sustainable Terms” and “Procurement Ethics 
Standards.” We also established a follow-up counseling mechanism for sustainability and ethics to 
provide our suppliers with assistance and to share resources.
At the same time, we are more proactive in "Gung-Ho" with our suppliers and promoting 100% local 
procurement, jointly developing innovative community service models, taking into account the 
concept of sustainable environmental protection, and fully supporting green actions.

2. Putting People First: Employees Are Partners, 
Not Assets
Every employees is a good partner while Sinyi operates; and their connection 
with the company goes far beyond a simple employment contract. To provide 
them with employment security and career development we have regularly 
dedicated one-third of our after-tax operating revenues as end-of-year bonuses 
for our employees since 1988.
In addition to providing employment security, the continuing professional 
competency training has always been the top priority. Keeping pace with the 
times, staying ahead of the trend, and innovating service models with our 
employees are the constant pursuit of Sinyi.

3. Corporate Governance = What Should be Done
We strive to implement corporate governance for the sake of our shareholders. 
In 2019, in order to continuously optimize the diversity of residential and living 
services, Sinyi decided to enter the tourism industry. In addition, Sinyi was 
renamed, removing “brokerage“ from the company’s Chinese name, and 
approved this at the shareholders meeting, so that the business scope can be 
more consistent with the name.
In 2019, we hired our first female independent director in order to strengthen 
diversity of independent directors, strengthen professional knowledge, and 
improve resolution quality of the Board of Directors. This helped us fill more 
than a quarter of our board with female directors, keeping pace with the 
international trend of gender equity.

Founder, Sinyi Group

������������������������������������������������������������������
���
�������
�����������
���
����
�����	������������������������
��������������������������������������������
������������������������
����	�������������������
����������������������������������
����
�������������	����������
����
������������
����������
�
��������������������������������������

We have built on our long-term commitment to our role as global citizens by actively focusing on both our major stakeholders and the 
Sustainable Development Goals (SDGs) . To this end, we have set out six major sustainability strategies, each aiming to reconcile the 
interests of our stakeholders with our goals toward sustainable development:

※“Sinyi” means “trustworthy” in Chinese.
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About Sinyi Realty

Chairman, Sinyi Realty

Since the establishment of Sinyi Realty, our overall business has gradually 
evolved from housing brokerage to a complete real estate value chain 
service, making branches a good resource for the community, meeting the 
needs of community residents in various aspects of living, coupled with the 
Group‘s vertically integrated operational advantages as a one-stop real 
estate service, helping Sinyi Realty achieve good performance in 2019.

We will steadily advance toward our vision, and strive to exert influence 
with the core values of Sinyi Realty, “Trustfulness, Righteousness, and 
Ethics,” create business opportunities and competitive advantages, build a 
positive environment for symbiosis and prosperity with all stakeholders, 
and achieve sustainable development through value creation.

Long-term Strategies:  Sinyi’s Development Principles and Management Controls in ESG Dimensions
Sinyi Realty follows the "Sinyi Sustainability Principles" set by the Total Ethical Management Committee (TEM Committee) as our 
long-term strategic goals. We continuous innovation in accordance with strategic objectives, seek new business opportunities, reconcile 
the rights and interests of various stakeholders, and establish future sustainable development goals.

The chairman executes important resolutions of the board of directors and leads the managers to make important company decisions.

Message from the Chairman 102-14

Medium-term Strategies: Sinyi’s Future Goals and Its Agenda for Improvement
Sinyi Realty has actively responded to Sustainable Development Goals (SDGs). We define the goals for 2030 as follows:

Through the implementation of transparent, integrity-based corporate governance, we will become the leading brand 
in the residential lifestyle services in the Chinese-speaking world.

Governance

Providing a diverse environment to ensure our employees enjoy job security and professional growth. In 2030, 
increase the percentage of female management to 20%; with an average of 50 hours of education and training for our 
employees.

Employees

Continuous pursuit of ethical innovation, achieving 92% customer satisfaction rate by 2030.Customers

Letting green thinking take root, and achieving the 2030 goals, that is, a 35% reduction in carbon emissions per real 
estate transaction in 2030, a 25% reduction in carbon emissions per person(category 1+2), and a 30% reduction in 
per capita water consumption (base year: 2017).

Environment

Create a happier Taiwan and achieve a cumulative coverage rate of 100% for Community Capacity Building Project 
proposals by 2030.

Society

Promote sustainable supply chains and reach key suppliers inspection rate of 95% by 2030.Supply Chain

Short-term Strategies: Quantitative and Qualitative Goals Established for 2020
Sinyi Realty is approaching its 40th anniversary in 2021. We hope that we can achieve our goals of Sinyi Sustainability Principles in 2020:

Maintain top 5% of  TWSE Corporate Governance Evaluations.Governance

Listen to the needs of workers and expand the application of flexible benefits. We hope that employee satisfaction will 
reach 4.5 points or more in 2020, and cultivate and retain talent at Sinyi.

Employees

Deepen the scope of community services to meet the various residential needs of community residents, and achieve 
a 90% full score of customer satisfaction in 2020.

Customers

Strengthen carbon emissions management and reduction to achieve the goal of reducing the annual service carbon 
footprint by 1% and the per capita carbon emissions (category 1+2) by 1%.

Environment

Promote a diverse and flexible community volunteer service, complete 13,000 hours of volunteer activity, and 
continue to enrich a community-based modular knowledge base in the community to expand influence and enhance 
communication between different ethnic groups.

Society

Improve the inspection rate of key suppliers by 90%, and promote “Gung Ho” with our suppliers.Supply Chain
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About Sinyi Realty

The Impact of COVID-19 on Sinyi Realty
Continuing the recovery trend of the housing market in 2018, the number of building transfers in Taiwan rose to 300,000 in 2019 with an 
annual growth of about 8%, a new high in the past five years, reflecting the overall housing market's prosperity maintained on a moderate 
recovery track. The housing market policy continues in its original direction, focusing on the adjustment of the supply structure, including 
promoting urban renewal and the reconstruction of the old, social housing, rental subsidies, and improving the rental industry chain, etc., 
with a view to improving the quality and safety of housing and neighborhoods. Neutral housing policies do not directly affect price and 
volume performance, and transactions continue to return to fundamentals.
However, the spread of the COVID-19 hit hard on global economic and trade activities from the end of 2019. Even Taiwan, which has been 
relatively successful in disease prevention, is still affected to a certain extent. This will add a lot of uncertainty to the pace of market 
recovery in 2020, and market transactions in the short term have already been impacted. Despite external factors, due to the stable rigid 
demand for self-use residential house , supplemented by conditions such as low interest rates, ample funds, and continued homecoming 
trend of Taiwanese firms, it is expected that after the pandemic, it will gradually return to its original moderate recovery of stable prices.

Prioritizing the Digital Customer Experience
Since the establishment of Sinyi Realty, we have specialized in the direct chain stores system to expand, and to continue to develop 
innovative services, while also transforming its service process by engaging in customer-driven approaches in order to provide a caring 
and satisfactory service experience. The “residential lifestyle” related to “home” has more imagination spaces. Our service scope can also 
be extended to renovation, moving, cleaning, and the like to meet the needs of more customers. In 2019, we expanded the transaction 
protection network, not only pioneered the “Protection against Pest-caused Timber Decay,“ but also cooperated with other industries to 
jointly launch “Safe Rental Guarantee Project for Commercial Real Estate,” offering more comprehensive and complete protections. Faced 
with the impact of the COVID-19, every employee of Sinyi Realty must comply with disease-prevention guidelines of performing facilities 
disinfection, washing hands often, and wearing masks. All branches actively provided personal protective equipment to the community, and 
advocated for correct understandings of disease prevention. Sinyi Living also launched a professional disinfection service to protect the 
health of community residents. Additionally, we also made adjustments to our methods of customer service. In using the O2O service 
model and optimizing the remote customer reception system and online house-viewing system, we are increasing the number of online 
services and improving their quality. 
The 5G generation brings faster network transmission and cloud computing performance, and the pandemic has fueled the changes. 
Consumer buying habits, home service tools and processes, data analysis and marketing methods have all changed. More digital tools and 
emerging technologies have been added. In the face of the new digital wave, Sinyi Realty continues to optimize the friendliness and 
practicality of mobile interfaces and tools, accelerate the use of integrated technology, and enhance the consumer service experience in 
the transaction process.
However, even if customers are brought in through digital channels, due to the product characteristics of real estate, they will eventually 
need to enter the in-person service process. Providing consumers with a secure and safe transaction process is still an important service 
aspect of the housing industry. To complete a housing transaction, staff attitude, expertise, and market experience still play an important 
and critical role. Therefore, the continuous recruitment of new generations of young people into the housing brokerage industry, and 
through comprehensive education and training to cultivate service personnel with correct concepts, attitudes and professionalism, is still 
the foundation of the housing industry's long-term growth.

Affected by the COVID-19 outbreak since the 
end of 2019, the market is facing external 
challenges. Stepping into the 5G generation 
brings new opportunities for digital transfor-
mation and optimizing the service experi-
ence, accelerating the development of online 
services. Under the steady support of rigid 
demand for self-use residential house, it is 
expected that the trend of slow recovery will 
resume after the pandemic.

The general manager is responsible for formulating various business plans and coordinating and integrating between departments 
according to market conditions and competition.
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General Manager, Sinyi Realty

2019 Market at a glance

300,275 buildings
In 2019, the number of 
buildings transferred for sale 
in Taiwan with an annual 
growth of 8%

Overall Environment and Organizational Operations 

For more information of our response to the COVID-19,please refer to Sinyi Sustainability 
Website “COVID-19 Response“ 
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https://csr.sinyi.com.tw/en/news/anti-pandemic.php
https://www.sinyinews.com.tw/real_estate_review



