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06

Material Topics in this Chapter

414 Supplier  Social  Assessment

Supply Chain 
Management

HIGHLIGHTS

Why It’s Material to Sinyi

Sinyi Realty considers our suppliers as an extension of the company. We clearly understand that 
working together with suppliers is key to advancing our sustainability goals. As such, we strive to 
extend our philosophy to our suppliers, jointly setting sustainability goals and introducing sustain-
ability codes and bringing together relevant standards for supplier social assessments and 
procurement. This way, we can ensure our entire supply chain has corporate ethics guidelines to 
follow. We hope that in this way they will be able to work with us from a basis of shared core values 
toward a better world.

Signed Procurement 
Ethics Standards

100%
New Suppliers 
Inspection Rate

100%
Key Suppliers 
Inspection Rate

89.9 %
On-Site Audit

239

Customers Community AppendixIntroduction Governance Colleagues Environment Supply Chain

http://csr.sinyi.com.tw/en/



103-1 103-2 103-3

Corresponding to the Sustainable Development Goals (SDGs)
Sinyi supports the SDGs. These SDGs in particular are relevant to our supply chain management:

SDG3
Good health and wellbeing

SDG12
Responsible consumption and production.

SDG8
Decent work and economic growth

In-depth reporting: page 24 SDGs

76

2015

2016

2017

01   Signed Human Rights Terms

100%

100%

100%

2015

2016

2017

100%

100%

100%

73.6%

76.6%

89.9%

2015

2016

2017

2015

2016

2017

93 %

94 %

100%

2015

2016

2017

65%

73%

88%

100%

100%

2016

2017

MANAGEMENT APPROACH

Performance Highlights in 2017

By adhering to Sinyi Realty’s business philosophy of excellence, we hope to deepen our building of sustainable and ethical supply 
chains, making strong supply chain management one of our goals. Through this, we aim to work with suppliers in supplying products 
and services that create, protect, and promote long-term economic, social, and environmental development. To achieve this, we will 
continue to communicate our values through both official and unofficial channels, providing suppliers with flexible means to share our 
corporate ethics and values philosophy as we work together toward our shared goal of sustainability. In terms of management, we will 
strengthen the implementation of supplier management procedures and ISO 20121 Event Sustainability Management, increase the 
rate of unscheduled supplier inspections, and continue to deepen the implementation of human rights provisions. In addition to our 
existing anti-corruption and human rights-oriented provisions, we will further introduce a CSR Code for suppliers focusing on environ-
mental and social aspects, realizing our goal of building sustainable and ethical supply chains through sustainable supply chain 
management.

Core Targets and Vision Sustainability Principle  /  Building Sustainable and Ethical Supply Chains

02   Signed Procurement Ethics 
       Standards

03  Key Suppliers Inspection Rate

04   New Suppliers Inspection Rate 05   Existing Suppliers Inspection Rate 06   Key Suppliers Work-Related
       Injury Investigation 
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From a Beneficiary of Supplier 
Charitable Activities
“In a clean space, the kids will learn 
to value the things. This change is 
less for me than for them, so thank 
you all for helping me take care of 
this home!”
                                      - Miss Lee

Our Commitments
We are committed to responsibility in our screening, training, auditing, and guidance of suppliers, helping both sides grow together.

Meaning to Sinyi
We consider our suppliers an extension of Sinyi, as well as key partners in advancing our sustainability goals. Since the founding of the company, 
suppliers have had a tremendous impact on our operations, products, and services, working together with us on supply chain management to 
create economic, social, and environmental benefits and push toward a more sustainably developing world.

103-1 103-2 103-3

Sustainable Supply Chain 
Management

Material Topics

414 Supplier  Social  Assessment

Specific Actions

Working with Suppliers to Implement 
Corporate Ethics

100%
All Suppliers Signed on to Human Rights Terms
Signing of Human Rights Terms

2017 Goals

What We Achieved

Responsibilities
Total Ethical Management Committee─ Supply 
Chain Management Group

Resources
In 2017, a total of 60 people were involved in supply 
chain management affairs for a total of 1430.5 
person-days.

Grievance Mechanisms
Stakeholder Engagement section

Evaluation Mechanisms
Refer to 2017 Supplier Management Performance and 
2018 Goals section

How We’re Doing It

75%
Percentage of Existing Suppliers Inspected 
Implementation of Existing Suppliers Inspection Rate

Working with Suppliers to Implement 
Corporate Ethics
Suppliers Spontaneously Participating in Charitable 
Activities

100%
All Suppliers Signed on to Human Rights Terms
Signing of Human Rights Terms

88%
Percentage of Existing Suppliers Inspected
Implementation of Existing Suppliers Inspection Rate

Target Achieved

Target Achieved

Developing Sustainable Supply Chains 
In 2017, we strengthened our on-site audit of key suppliers, increasing the 
number of unscheduled visits and expanding the scope of our reviews to cover 
our entire supply chain, ensuring more thorough implementation.

We have also added a CSR self-assessment form, and through the site visits and 
inspections, we can gain a clearer understanding of suppliers’ grasp of sustain-
ability standards and their implementation in the economic, social, and environ-
mental aspects of corporate social responsibility. After visits, we provide a 
feedback form to discuss ways to refine practices and share our business 
philosophy. We strive to help suppliers to integrate the ideas and spirit of 
corporate ethics into their daily operations and to work together to develop 
sustainable supply chains.

Gung Ho with Suppliers
We consider our suppliers an extension of Sinyi, developing plans for growth with 
them and building consensus through sharing ideas. We also offer our own 
practical experience and provide assistance as needed, helping suppliers identify 
more with our conception of corporate ethics.

In the process of cooperating with suppliers in 2017, our staff actively share their 
own lessons from charitable work, and the emotional effect of such lessons can 
be contagious. Through our efforts toward consensus, we have built a team ready 
and able to assist Sinyi Living and to spontaneously develop charitable activities, 
as well as working like Sinyi to develop innovative services built on a foundation 
of corporate ethics.

Supplier Site Visits
We visited supplier Fuji Xerox, exchanging 
information on their practical  implementation of 
CSR, learning about the benefits of new photo-
copiers with regard to carbon reduction, and jointly 
developing plans for future cooperation.

Sustainable Supply Chain Management
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102-9

Land Agent Services
Escrow

Real Estate Service
Provider

Newspaper & Magazine
Stationary
Printing
Others

Office Services 
Procurement 
Supplier

Living Service 
Provider
Interior Design
Turn-key Project
Repair Works
Peripherals
Peripheral service
Water Leakage 
Warranty Service

Living Service Center

Living Service

Media procurement
Internet media
Internet Marketing
Printing
Others

Real Estate Sales 
Supplier

Real Estate 
Broking Service

Pre-owned house New/presold house
Sinyi Realty Sinyi REMA

SINYI REALTY’S SUPPLY CHAIN SYSTEM 
In adhering to the Sinyi Realty business philosophy, we understand that working with our suppliers is key to advancing our sustainability 
goals. In our supply chain management, we see suppliers as an extension of our workforce and our community, and as such work with them 
to develop truly sustainable supply chains. At present, Sinyi Realty’s supply chain system is as below: 

S/W & Network
Satisfaction Survey
Decoration Works
Property management
Others

Support Service 
Provider

Property Investigation & 
Evaluation

Real estate 
service provider

Sustainable Supply Chain Management
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Basic

Fundamental Rules

Legal Compliance

Advanced

Focus on Auditing High-Risk Suppliers

Note Relevant Terms in Contracts

2013
Implemented ISO 9001
Added Supplier Human Rights Terms
to Contracts

Incorporate Sustainability Indicators into 
Screening of Suppliers
Join Supplier Site Audits

Disclose Result Indicators of Sustainable 
Supply Chain Management

2014
Published Purchasing Ethics Standards
Signed Code of Integrity in Commercial 
Behavior

Complete

Supplier Inspection Scope not Limited to Tier-1 Suppliers

Cooperating with Suppliers to Improve High-Risk Links in 
Supply Chain

Mature

2015
Launched the 10-year Supplier Impact Assessment and
Risk Survey

2016
Added Supplier Worker Injury Survey

Sustainable Development has become Company Culture
Working with Suppliers to Create Culture of Sustainable Development

Select Suppliers by Sustainability Indicators
Focus on Long-term Opportunities and Risks

2017
Implemented ISO 20121, Establishing Supply Chain Management 
Procedures and Forms

Require Supplier Signing of “Contractor Health and Safety 
Commitment” and “Willingness to Support a Sustainable Supply 
Chain” agreement

Actions for 2018

Invite Suppliers to Fill Out CSR Self-Assessment Forms

Provide Suppliers with Post-Site-Visit Feedback Forms

Amend Supplier Human Rights Terms

Excellent

SUSTAINABLE SUPPLY CHAIN MANAGEMENT STRATEGIES

Sinyi’s Process for Strengthening Supply Chain Management 

Our supply chain management strategy is to start from traditional supply chain management (QA, shipping, etc.) and develop a sustainable 
supply chain. Starting from fundamental legal compliance, we have then set to working on ongoing refinement in four stages of supply chain 
management, namely signing of sustainability principles, risk assessment and management, management systems, and ongoing improve-
ment or termination of contracts. With all suppliers having comprehensively introduced sustainability terms and standards, we are now going 
on to identify key suppliers (those from whom single purchases of NT$50,000 or more are made, or as identified by departments), working 
with them to deepen management. Suppliers are divided into two categories, existing and new, each with a corresponding management 
mechanism, with management being refined and deepened over time, ultimately leading to shared growth as the company and our suppliers 
cooperate on both regular and unscheduled inspections. Sinyi’s process for strengthening supply chain management is laid out below:

For more information, please refer to http://csr.sinyi.com.tw/en/supplychain/aims.php

SDG12

Sustainable Supply Chain Management
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01. Setting Goals Sustainability Principles
ISO 9001 Quality Management Systems, ISO 20121 Event Sustainability Management, supplier human rights terms, Procurement 
Ethics Standards, Code of Business Integrity

02. Risk Assessment and Management
Risk Assessment: Site visits help with understanding operational conditions and implementation of human of human rights terms, 
while supplier evaluations help with understanding of service quality, and in line with status, risk assessments will be undertaken.

Risk Management: To ensure purchasing liaisons adhere to the Procurement Ethics Standards, we have established a complaints 
mechanism, providing our Corporate Ethics Office as a channel for complaints in order to facilitate supervision and management.

ISO 9001: Routine and spot checks of supplier performance as regards quality, cost, and delivery performance, along with guidance 
where necessary.

Supplier Human Rights Terms: Where there are concerns about possible violations of labor practices or human rights terms by a 
supplier, spot checks and improvement guidance will be enacted, and should a serious contravention of human rights terms arise, a 
direct, in-person site check will be conducted.

Procurement Ethics Standards: Internal audit staff will conduct regular checks of purchasers.

03. Management Mechanism - Sustainability Performance Assessment

Deadlines for Improvement: When there are concerns of possible breaches of labor practices or human right terms have been 
identified at a supplier, they will be given a deadline for taking measures to address them, provide a written report, and undergo spot 
checks and guidance.

Termination of Contract: If concrete improvements are not made by the deadline, the contract with the supplier will be terminated.

04. Ongoing Improvement or Contract Termination

Share training resources and successful market experience with suppliers

Working together with suppliers, we have together to formed the Supplier Education and Evaluation Promotion Committee, facilitating the 
sharing of outstanding cases
Invite suppliers to participate in a seminars participate corporate ethics relating to corporate ethics, strengthening sustainability awareness

Discussing challenges of sustainability promotion in face-to-face talks on site and jointly developing solutions

05. Training, Capacity Building, and Cooperation

Through post-visit feedback forms, we provide suggestions for potential improvement directions
Through supplier CSR self-assessment forms, we provide suppliers with a way to review their own implementation of sustainability 
and set out their own improvement goals

06. Supervision, Evaluation, Responsibility and Education

Setting Goals Sustainability Principles01
Risk Assessment and Management02
Management Mechanism - 
Sustainability Performance Assessment03
Ongoing Improvement or Contract Termination04

Training, Capacity Building, and Cooperation05

Supervision, Evaluation, Responsibility and Education06

SUSTAINABLE SUPPLY CHAIN MANAGEMENT CYCLE

0106

0205

0304

Sustainable Supply Chain Management

Customers Community AppendixIntroduction Governance Colleagues Environment Supply Chain

http://csr.sinyi.com.tw/en/



81

409-1 414-2 SDG3 SDG8

Residential Service
Suppliers

Supplier Category

Risk Source

Forced Labor

Work Environment 
Safety

Corruption

General Affairs
Purchasing Suppliers

Support Services
Suppliers

Real Estate Service
Suppliers

Real Estate 
Consignment Suppliers

Hu
m
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igh
ts a

nd Health and Safety

Environm
ental Protection

Legal Compliance
Bus

in
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s 
Et
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cs

La
bo

r C
on
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ons

Sinyi Realty Supplier 
Management Standards

Sinyi Realty Supplier Management Standards

ISO 9001 Quality Management Systems
ISO 20121 Event Sustainability Management Systems
Supplier Human Rights Terms
Procurement Ethics Standards
Integrity in Commercial Behavior

For more information, please refer to  http://csr.sinyi.com.tw/en/other/policy.php

SUPPLIER RISK ASSESSMENT 

Supplier Risk Assessment 

With regard to our supplier risk/impact assessment mechanism, after careful verification of potential supplier-created risks, we have found that 
there are three major sources of risk, specifically forced labor, work environment safety, and corruption-related sources. For example, 
suppliers of security operations or janitorial operations face a higher possibility of forced labor occurring, and thus we need to pay attention to 
ensure there are no violations of the Labor Standards Act’s provisions for upper limits on working hours. Suppliers from whom larger 
purchase quantities are obtained and through whose hands larger sums of money pass, meanwhile, have a larger corruption risk. Consign-
ment suppliers, with their larger number of sign holding staff, may not have their staff work in temperatures over 32 degrees and relative 
humidity of over 80%, have them stand at major traffic points that may constitute dangers, or continue working during natural disasters, and 
so there is a greater risk among them of work environment safety issues; Suppliers of residential services such as those that provide decora-
tion services may not work without protective equipment, in dusty areas or those subject to toxic gases, or during natural disasters. We 
undertake risk assessments of all suppliers in our supply chain, as laid out below, and work with all suppliers to not only require them to sign 
on to relevant sustainability terms in cooperative contracts, but also to carry out spot site checks and provide management guidance. In this 
way, we are better able to ensure our suppliers adhere to corporate ethics and to realize our corporate social responsibilities.

SUPPLY CHAIN MANAGEMENT STANDARDS
Consumers are increasingly demanding sustainability, with the demand of younger consumers particularly for sustainable products constantly on the 
rise. Moreover, when products are sustainable, consumers show a willingness to pay a higher price for them. With regulations on environmental 
protection becoming ever more robust and NGOs working to promote awareness and action, the company has seen that we need to go beyond 
traditional supply chain management in terms of disclosing social and environmental issues and of increasing transparency. As such, we pay a greater 
level of attention to balancing the economic, social, and environmental, and ensuring that we are able to work together with suppliers to achieve 
sustainability goals through contracts that incorporate sustainability standards.

SUPPLY CHAIN AND PROCUREMENT ETHICS STANDARDS
To deepen the implementation of corporate ethics, in 2013 Sinyi Realty implemented ISO 9001 and strengthened contracts with suppliers by adding 
human rights and purchasing ethics terms. In 2014, we followed this up with the announcement of Procurement Work Ethics Standards, linking 
supply chain standards with procurement, and inviting suppliers to sign a Code of Business Integrity. In 2017, we will further begin implementing 
ISO 20121 Event Sustainability Management Systems, continuing our ongoing refinement of supply chain management and aiming to put Sinyi’s 
business philosophy into action and effectively control purchasing costs and quality. We will also use suppliers’ human rights and labor terms to further 
ensure suppliers comply with our standards regarding areas including health and safety, environmental protection, legal compliance, and business 
ethics.

Sustainable Supply Chain Management
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102-17

2017 Supplier Management Performance and 2018 Goals

2017 GoalsItem No. 2017 Performance 2018 Goals

Signed Human Rights Terms 100% 100%01

Signed Procurement Ethics Standards 
※ All purchasers must sign onto Procurement Ethics 
Standards.
※ Suppliers from whom single purchases of NT$50,000 or 
more are obtained must sign the Code of Business Integrity.

100% 100%02

Implementing New Supplier Management 
Mechanism
※ Existing suppliers shall adhere to signed human rights 
terms and be subject to spot checks, deadlines for 
improvement, and contract termination mechanisms.
※ New suppliers shall be approved through the new 
supplier evaluation mechanism.

Existing Suppliers: 88%
(291/330)

Existing Suppliers:
90%

New Suppliers: 100%
(57/57)

New Suppliers: 
100%

03

Supplier Inspection Pass Rate 100% 100%04

Supplier Risk Assessment
※ Human rights related risk identification is undertaken of 
key suppliers that have signed the relevant terms.

No relevant negative
impacts

No relevant negative 
impacts05

Key Suppliers Work-Related Injury Investigation
*Investigate the work-related injuries in the key suppliers that 
are under the controllable scope of Sinyi Realty.

100% 100%06

Ongoing Refinement of Supply Chain 
Management Procedures 

Implement ISO 20121 Event 
Sustainability Management

Implement Supply Chain Manage-
ment Procedures and Forms

Promoting Supplier Signing of 
“Contractor Health and Safety 
Commitment” and “Willingness to 
Support a Sustainable Supply 
Chain” agreement

Introduced supplier CSR 
self-assessment forms

Introduced supplier site audit 
forms

Updated human rights terms

07

OngoingTarget Achieved

SUPPLY CHAIN MANAGEMENT PERFORMANCE AND GOALS
To continue promoting our core value of corporate ethics, not only do we work to lead by example, we have also expanded these efforts to Sinyi’s 
supply chain. In addition to establishing quality, cost, and delivery management standards for suppliers under ISO 9001, we also work with suppliers to 
facilitate the in-depth incorporation and implementation of human rights contract terms. We also hope that through our commitment to excellence in 
business, we will be able to effectively keep purchasing costs and quality under control, ensuring our purchasing staff uphold ethics in purchasing from 
suppliers and inviting suppliers to sign on to our Code of Business Integrity. We also provide a window for complaints and to play a third-party 
supervision role, effectively eliminating the occurrence of purchasing problems and avoiding harm to our stakeholders’ interests. Through regular 
monthly meetings with suppliers, as well as talking with them both in person and by telephone, we work to reinforce in them the importance of those 
human rights terms to which we require suppliers sign. In order to achieve our sustainable supply chain goals and targets, in 2017 we laid out an 
intensive action plan, with the results of such laid out below:

For more information, please refer to http://csr.sinyi.com.tw/en/supplychain/achievement.php

Sustainable Supply Chain Management
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GUNG HO WITH SUPPLIERS

Sharing Experience

Working with Suppliers on Charitable Activities

Case Study

The operating scope of Sinyi Realty is somewhat larger than that of our suppliers, and as 
a result, we have a wealth of experience in areas such as human resource management. 
For example, our recruiting and training systems are more mature, and our organizational 
atmosphere and culture, as well as our teamwork, can serve as benchmarks to be learned 
from. In addition to arranging specialist courses, we also supplement that with experience 
sharing, providing a reference that we hope will help in working together with suppliers to 
jointly provide customers with outstanding service on a shared value chain.

Case Study: Sinyi Sharing Experience in HR with Suppliers
We at Sinyi Realty have learned a great deal about HR related issues, and have summa-
rized those lessons into open and shareable resources. Through lessons, workshops, and 
discussions, we share the concentrated essence of our experience with relevant suppliers. 
We hope that through such interaction and sharing with suppliers, we will be able to 
brainstorm with them and create even greater shared value.

Sinyi Realty has over a decade of experience in community building, not only through 
providing dedicated funding through the Creating Communities Action Plan, but also 
through our “volunteer days” system, through which we encourage staff to take part in 
volunteer service, further inculcating the spirit of learning and giving into the hearts of our 
staff through active contribution to charitable action. In 2017, the Sinyi Living Subcontrac-
tor Committee again took the initiative in seeking out partners for charitable projects. Here 
we will share an experience working with the Taiwan Fund for Children and Families, 
demonstrating how with the expertise of suppliers and subcontractors, we can help 
families return to normal lives.

Accompanying the Taiwan Fund for Children and Families into this home, it is hard not to be shocked by what one sees. Not only is the 
mess worryingly unhygienic, the family also sleeps crammed onto one bed, reducing sleep quality. On top of that, the school-age children 
have no separate place to study. Clearing everything out is the first stage of this task. To speed things up and deal with the narrow pathway 
in front of the house, Sinyi Realty summoned a team of volunteers from a nearby branch. Together with the Sinyi Living volunteers, the 
40-plus cleaning team lined up in sweltering heat and passed items down the line one by one, clearing everything out in preparation for the 
next stage. Our subcontractor partners put their expertise to use, from moving and cleaning through floor planning, plumbing, wiring, 
carpentry, and painting, to finally cleaning everything up. With the limited time they had, they were able to massively transform this home. In 
addition to hard work and expertise, second-hand furniture companies also donated a sofa set, beds, closets, and a dining table and chairs 
to round the space out. Most importantly, desks were provided so that the children finally have a study space!

Video link: https://www.youtube.com/watch?time_continue=144&v=0py3bIJ_igI

Sustainable Supply Chain Management
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2017 Highlights

Excellent Providers
Selecting only the 
best providers in the 
industry

Renovation Loans
Preferential interest 
rates with banks to 
help you make your 
house into a home

Professional 
Customer Service
All decoration 
information at your 
fingertips with just 
one phone call

Payment 
Management
Professional, 
transparent payment 
management

Standardized 
Contracts
Right and obligations 
of consumers and 
providers are set out 
clearly

Sinyi and Suppliers Jointly Develop Innovative “Decoration Escrow” Service, 
Receive TCSA Growth Through Innovation Award
Starting with Corporate Ethics
We believe that a man’s word should be his bond and that it is no different for companies. Integrity is not just a core element of Sinyi’s 
corporate ethics, but also one of the greatest issues in real estate corporate social responsibility, as well as a fundamental part of 
sustainable business. Since chairman Chou Chun-chi founded Sinyi Group, the group has been committed to upholding its social 
responsibility to all five categories of major stakeholder, namely customers, staff, shareholders, society, and the environment. On the 
journey of realizing corporate ethics we need to work together with other businesses, and so we work to leverage our influence and 
cooperate with our suppliers, sharing our values and inviting suppliers to take part in Sinyi Academy seminars on corporate ethics. 
Building from there, we also work with our suppliers to develop innovative business models that not only pass on our faith in corporate 
ethics, but also help realize that faith.

Understanding Consumer Needs and Providing Innovative Solutions with Suppliers
When it comes to interior decoration, one of consumers’ greatest worries is that the company will take their money and not do a good job. 
This is, in fact, the most commonly seen source of consumer disputes in the interior decoration market. Sinyi has worked with suppliers to 
launch the Decoration Escrow service, enabling consumers to make use of providers at no extra cost who have signed agreements 
through the Sinyi Living platform to offer interior design and turnkey projects. Thanks to this, consumers can enjoy design services with a 
guarantee of professionalism, including the signing of standardized, official, third-party contracts and professional payment management, 
lifting from them the worry about paying for service they won’t receive. At the same time, the providers can rest assured that they will 
receive due payment. In this way, what was once the most common source of consumer disputes in the decoration market is reduced.

The Three Guarantees and Five Services of Decoration Escrow
Three Guarantees: Security (Decoration Escrow manages all renovation payments), peace of mind (contracts clearly state the rights and 
obligations of both parties), and thoughtfulness (quality loan options that help you readily reach your dreams).
Five Services: Excellent providers, renovation loans, professional customer service, payment management, standardized contracts.

Creating Winning Situations with Suppliers and Stakeholders
Customers: Providing a renovation cash flow service platform for customers with renovation needs. They can obtain an array of helpful 
information and services, no longer having to confront the challenges of renovation alone.
Staff: Improving staff service quality and planning capabilities, putting people first and creating opportunities for new value and accom-
plishment for customers.
Shareholders: Boosting the differentiation and innovation skills of the company makes the company more competitive, increasing 
revenue items and product lines.
Society: Reducing disputes and the need for courts, mediation, or the involvement of design associations and creating trading procedures 
that ensure appropriate renovation performance leads to a better industry and better standards.  
Environment: Establishing a renovation market consumers can trust, reducing the costs of communication and expenses incurred by 
materials wasted due to knowledge issues enables us to do our part for the environment.
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