
Water Footprint Inventory
Taiwan is listed as one of the world’s most water-deficient countries. The real estate brokerage industry is not a high-water-use 
one, but in response to our stakeholders’ concerns, we included water resources among the issues that we deemed as important 
in 2017 and added corresponding material topics, in tracking and managing data on water use regularly. Most water resources we 
consumed were through daily usage, there is no waste water generated by the production process. Therefore, we strengthen 
internal promotion of water-saving measures and improve management approach. We began doing a water footprint inventory 
and passed the ISO 14046:2014 verification, demonstrating the fruits of our water conservation efforts by managing water usage 
data. 2019 total water consumption was 69,334 kiloliters, and the per-capita water consumption was 14.7 kiloliters. Compared 
with 2017, we have reduced our water consumption by 21.17%, thus achieving our 2025 goal earlier of “making a 15% reduction 
compare to 2017.” Therefore, we have redefined our goals to read as “achieving a 30% reduction in per-capita water consumption 
by 2030.” (Base year: 2017)

Sinyi Provides High Salary for New-hired Salespeople
Sinyi provides the second highest salary for new hires among listed companies. It not only meets the international requirements 
for human rights, but also far exceeds the current salary level of university graduates. 

Flexible Benefits – Sinfu Coin
Sinfu Coin is a system that allows employees to choose the welfare items they need. The projects given are also becoming more 
individual and diversified due to differences in personal needs. Sinyi actively increases the existing benefits and rights in innova-
tive ways. We would achieve the purpose of enhancing recognition and satisfaction with the organization from employees.
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Save water
Per-capita water consumption

Learn why clean water matters
Number of environmental seminars

Cherish water resources
Cumulative reduction in the 
proportion of per capita water 
consumption 

(Base year: 2017)

◆  What Did Sinyi Do to Achieve Goal 6?

◆  What Did Sinyi Do to 
                     Achieve Goal 8?

2030 Goals2019 Performance

Create job opportunities
Total number of new employees

Decent safe working 
conditions
Turnover rate

Stand up for everyone’s 
rights at work

Average training hours

Save Water
◆ Goal 6 ｜ Ensure availability and sustainable management of 
                      water and sanitation for all

Reverse Employment Relationships
◆ Goal 8 ｜ Promote sustained, inclusive, and sustainable economic growth, 
                      full and productive employment and decent work for all

The Direction of Our Efforts
The real estate brokerage industry is not a high-water-use one, but in response to 
our stakeholders’ concerns, we engage with the regular tracking and manage-
ment of water use data as the basis for framing our response to future droughts 
or other stakeholder requirements, as well as showcasing the results of our 
environmental protection efforts.

The Direction of Our Efforts
As a result of the high-pressure characteristics of the 
real estate brokerage  industry, the turnover rates of 
employees is far higher than that of other industries. 
In order to effectively reduce the turnover rate, we 
have made unremitting efforts to introduce various 
innovative strategies. In addition to assisting young 
people be prepared, we also aim to expand our 
opportunities to recruit talent.

2030 Goals2019 Performance

Save water and cherish water resources
◆ We conduct water footprint inventories, 

manage per-capita water consumption, and 
formulate water reduction measures on a regu-
lar basis.

◆ We formulate a water conservation budget 
regularly. We also installed water conservation 
equipment and made slogans, stickers, and 
posters toward promoting water conservation.

◆ We constantly encourage colleagues to pro-
pose actions for water conservation.

Defend people’s right to clean water and a toilet
◆ We inspect water quality regularly.
◆ Our branch operates as a friendly store, as we 

provide for people who are in need of borrow-
ing toilets.

Learn family finance skills
◆ We cultivated the campus and continue to build 

young people's business continuity and real 
estate professional abilities.

◆ We promoted financial knowledge and skills 
through project cooperation, such as “Sinyi Lec-
ture Hall” lectures or “SooChow University 
Department of Business Administration - Finance 
and Economics Lecture Hall.”

Decent safe working conditions
◆ We enabled health promotion and workplace 

safety maintenance education, and also acquired 
the “Healthy Workplace Certification” health pro-
motion label.

◆ We introduced sustainable terms and added to 
the contract to promote a good working environ-
ment for suppliers.

Check that no one was exploited to make what you buy
◆ We have signed sustainable terms and procurement work ethics guidelines with 

our suppliers to reduce any form of forced or compulsory labor.
◆ We established the “Sinyi Group Code of Conduct” and “Ethical Corporate Man-

agement Best Practice Principles” to ensure that there is no forced labor or 
exploitation in the process of rendering a service.

Support local businesses at home and abroad
◆ Through our “Group Procurement Standards” we regulate the procurement princi-

ples and support local enterprises through green procurement and responsible 
consumption.

Stand up for everyone’s rights at work
◆ We continue to provide a complete education and training system so that new 

colleagues can acquire professional knowledge and service skills specific to real 
estate that can satisfy customers.

◆ We continue to encourage new recruits and provide more job opportunities. We 
designed a salary system with a long-term development perspective to provide a 
monthly salary of “NT$ 50,000+50,000” for new employees.

Learn why clean water matters
◆ We listed water resources as an area of importance and added the corre-

sponding material topic (GRI 303).
◆ We promoted the issue through our Sinyi Living Newsletter, and through 

lectures on the environment at the Sinyi Lecture Hall.

Full implementation of water resources management
◆ We conduct staff education and training programs regularly.
◆ We formulate water management practices and water saving measures in 

place through a water footprint inventory approach. 

Report and fix leaks – big or small
◆ We completed leak-proofing and waterproofing projects at the top floor and 

terrace in our premises.
◆ We repair and maintain the pipeline regularly to avoid leakage. 
◆ The Sinyi “Watertightness Guarantee System” provides good guarantee 

services.
◆ Sinyi Living provides waterproof repair and strict selection of manufacturers.


