Sustainable Innovation

Innovative Services: A Purpose-
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Enterprises that are "purpose-driven" gain public support pHisEl-

by providing proper care to important stakeholders. A
good "corporate purpose" can take into account both
"profit creation" and "social influence." We response to
SDGs, it is through our focus on innovative ability based on
purpose-oriented that we have been able to maintain our
place at the top of the industry and stand out among our
peers.
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Service Design Thinking for Sustainable Development |

Sinyi develops sustainable business models and service design through our value chain. In response to global and social needs from the outside-in, we have designed Sinyi Sustainability Principles and actively responded to SDGs.
Service design strategically considers sustainable development issues in response to the needs of stakeholders, optimizes service processes, and launches sustainable innovation projects.

® Response Mechanisms

To capture market opportunities linked to sustainability mega-trends, we drive breakthrough innovation for SDGs to pursue growth opportunities.

o Raw materials, Investigation, pairing v, Sianin =V Community
335 consumables and Commission @ —® up, house touring, and Lg E) —® cog:ltragcts ,/ —® engagement, and r&(g\,gl
>0 supplies negotiating T after-sales service
® Digital service 18 ® Sustainable BBl e Diverseand BHBE e Appropriate profit B e Residential lifestyle services 1|
= "
wE v Reduce paper consumption consumption model hoppy workplace and transparent governance v Community engagement meet more customer needs
ac k i . v Expanding into new markets ) X
‘1:’ 2 v Develop climate resilient services v Circular economy v Healthy employees create more . o v New-style residential model generates new
= E v Strengthen business resilience :
S8 v Use clean and low-carbon energy v Advocate the awareness of value service demand
moo_ v Improve climate-related operational sustainable development Vv Diversified employment
resilience Vv Ratio of women increased .
—® Productive employment : .
v Recruitment and cultivation of cross- ROy n ® Caring communities n m m
industry talents v Create job opplortu'nities ) v Community building to assist local development
V Increase organizational capacity v Regional Revitalization
. o Vv Eliminate unequal opportunities
—@ Service efficiency n o/ Ethics promotion
improvement
v Develop collaboration tools o 5
@ Together with supply chain

® General process ® Main service process

® Environment @ Social @ Governance @ Supply Chain

v Process optimization improves
efficiency

v Apply new technologies to improve
service efficiency

v Safer Trading System

v Develop one-stop home services
v Develop support services
v Develop local community engagement services



Sustainable Innovation Goals and Achievements: Service Innovation that Takes into Account ESG

Sinyi Sustainability Response Extend the journey of buying and selling houses to the after-sales
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Principles to SDGs residential living services, build a growth engine for multiple services

in the community, and create a sustainable lifestyle that takes into
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Driving Revenues by Innovation: No. 1 in Revenue for 29 Consecutive Years , Digital Net Zero Drives Sinyi's Growth | ‘”d’gd:mOpeczngeve”“e
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Sinyi Realty actively combines global sustainability issues with innovative practices which shows in our operating strategy and core Sinyi Realty established the Digital Intelligence Center 10,077,630
capabilities, and specifically demonstrates the effectiveness of our positive financial and operational growth performance. in 2018, and launch various innovative services to assist /

Innovation with business ethics is the foundation of sustainable development. Sinyi Realty actively responds to the needs of stakeholders, net zero digitally. At the same time, promote regional

our innovation not only creating the financial value, but also having positive impacts on the environment and society. We continue to revitalization and enhance influence. Additionally, Sinyi 6,886,597

promote various programs, and maintain the energy of innovation, bringing together the forces to drive the industry and the whole actively cultivate digital talents. This not only strengthen

society torise. organizational resilience, but also drive revenue growth.

For 29 consecutive years, Sinyi Realty has ranked first in the real estate brokerage category in the "CommonWealth Magazine's Top

2000 Enterprises Survey." Its outstanding performance stems from the founding philosophy set over 40 years ago, which emphasizes

earning reasonable profits while considering the rights and interests of stakeholders such as shareholders, employees, customers, and 2017 2022
society. The goal is to ensure that both employees and customers have good jobs, good transactions, and a good life.



